Module 3 Lesson 3
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Design Phase Gate Checklist
Use this checklist at each design phase transition to confirm all critical decisions are locked before moving forward. Changes become exponentially more expensive as design progresses — catching gaps early saves significant money and time.
Project Title: _________________________________________________
Date: _________________________________________________
Cost of Change Reference
Schematic Design: ~5% of design fee to change | Design Development: ~15-25% | Construction Documents: ~50%+ | Construction: 5-10x the original design cost
Schematic Design (SD) Gate
	Item
	Complete (Y/N)
	Notes/Concerns

	Floor plan layout approved
	
	

	Overall building footprint and massing confirmed
	
	

	Number of stories and ceiling heights established
	
	

	Primary material palette identified
	
	

	Preliminary budget alignment confirmed with cost estimator
	
	

	Site placement and orientation finalized
	
	

	Key views and spatial relationships defined
	
	

	Preliminary energy/performance strategy outlined
	
	

	Ready to proceed? ☐ Yes ☐ No
	
	List open items:



Design Development (DD) Gate
	Item
	Complete (Y/N)
	Notes/Concerns

	All rooms dimensioned and confirmed
	
	

	Structural system defined
	
	

	MEP systems schematically designed
	
	

	Window and door schedule preliminary
	
	

	Interior finish palette established
	
	

	Landscape concept integrated with architecture
	
	

	Updated cost estimate within budget tolerance
	
	

	All engineering disciplines coordinated
	
	

	Lighting and AV infrastructure planned
	
	

	Ready to proceed? ☐ Yes ☐ No
	
	List open items:



Construction Documents (CD) Gate
	Item
	Complete (Y/N)
	Notes/Concerns

	All drawings complete and coordinated across disciplines
	
	

	Specifications written for all materials and systems
	
	

	Final cost estimate reviewed and approved
	
	

	Energy code compliance verified
	
	

	All finish selections finalized with lead times confirmed
	
	

	Permit submittal package assembled
	
	

	Value engineering complete (if needed)
	
	

	Owner sign-off on all documents
	
	

	Ready to proceed? ☐ Yes ☐ No
	
	List open items:



Construction Administration (CA) Readiness
	Item
	Complete (Y/N)
	Notes/Concerns

	Permits approved or on track
	
	

	Builder selected and contract executed
	
	

	Architect's CA scope and fee confirmed
	
	

	Shop drawing review process established
	
	

	Site visit schedule agreed upon
	
	

	RFI response protocol defined
	
	

	Ready to proceed? ☐ Yes ☐ No
	
	List open items:



Design Phase Timeline Tracker
	Phase
	Planned Start
	Planned End
	Actual Start
	Actual End
	Variance

	Schematic Design (SD)
	
	
	
	
	

	Design Development (DD)
	
	
	
	
	

	Construction Documents (CD)
	
	
	
	
	

	Construction Admin (CA)
	
	
	
	
	



Next Steps
Use this gate checklist framework to create a transparent decision-making process with all stakeholders. It's not about saying 'no' to changes, but about understanding the cost and scheduling impact of revisions at each phase.
1. Schedule gate review meetings before proceeding to each phase
1. Document decisions and any deferred items with clear ownership
1. Share gate status with your builder during the DD phase so they understand what drives cost
1. Track timeline variance to learn from each phase for future projects
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